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AIG Programs - Underwriting Bulletin
Program Performance®
	99 High Street
Boston, MA 02110
March 11, 2020

[bookmark: _GoBack]Please note that this Bulletin may provide an update or additional guidance to direction previously provided to you via your Underwriting Guidelines or Program Underwriting Authority document.  This Bulletin supersedes any such previous direction as of the effective date specified below and will be incorporated into your Underwriting Guidelines or Underwriting Authority document, if applicable, as future updates are issued.  If you have any questions or require clarification regarding this Bulletin, please contact your Program Manager.


Title:  Underwriting Authority Documents 

On March 8, 2019 AIG Programs distributed Bulletin 3 - Program Administrator Underwriting Quality Review (UQR) Process (attached).  

[bookmark: _MON_1644660938]					
Inherent in the UQR process is your adherence to your most recent Underwriting Authority Statement, as amended by our Program Administrator Underwriting Bulletins.  As you are aware, your Underwriting Authority Statements are frequently reviewed, updated and issued to you.  You must distribute the information contained in your Underwriting Authority Statements and all addenda thereto, including any Underwriting Bulletins to your staff.  Additionally, you must continually monitor and ensure your staff understands the parameters of your underwriting authority and all changes thereto, in order to fully comply with your Underwriting Authority Statement.  
Should you have any questions, please contact your Program Manager.  Thank you for your cooperation.

The information and other material contained herein is proprietary to AIG Programs and intended for internal use only.  Unauthorized disclosure, dissemination, copying or other use of this information and material without the express written permission of AIG Programs is strictly prohibited.

Division Control Number:  AIG PROGRAMS (2020 #9)
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AIG Programs - Underwriting Bulletin

Program Performance®
	99 High Street
Boston, MA 02110
March 8, 2019

Please note that this Bulletin may provide an update or additional guidance to direction previously provided to you via your Underwriting Guidelines or Program Underwriting Authority document.  This Bulletin supersedes any such previous direction as of the effective date specified below and will be incorporated into your Underwriting Guidelines or Underwriting Authority document, if applicable, as future updates are issued.  If you have any questions or require clarification regarding this Bulletin, please contact your Program Manager.



Title:  Program Administrator Underwriting Quality Review Process



As you are aware, the AIG Commercial Underwriting Quality Division (CUQ) conducts regular Underwriting Quality Reviews (UQR) of your Program(s).  To ensure that our business partners have a thorough understanding of the UQR process and expectations and to best position you for successful results during these reviews, we are providing you with the attached Review Questionnaire that the CUQ Reviewer utilizes when conducting their review.  Also included within this worksheet, you will find the “Grading Model” used to tabulate the review results.  Please note that the UQR team may make modifications to this question set from time to time at their discretion to seek constant improvement in the scope of their reviews. 





[bookmark: _MON_1611126810]					



Upon completion of a UQR, the CUQ Reviewer provides you with all of the relevant documents from the review including the Final Grading Model, Issues Recap Summary and a detailed list of the policies reviewed including all of the pertinent Reviewer comments from the review of those policies.  Further, please be reminded that an observance of an underwriting authority violation will result in the downgrading of the final audit score result.



We hope that you find this information useful insight into the UQR process and that you will utilize this information to proactively position your organization for successful UQR results. At this point in time, it is AIG Programs’ intent to conduct a UQR review of all Programs at least once annually.



Please feel free to reach out to your Program Manager with any related questions you may have.  Thank you.

The information and other material contained herein is proprietary to AIG Programs and intended for internal use only.  Unauthorized disclosure, dissemination, copying or other use of this information and material without the express written permission of AIG Programs is strictly prohibited.



Division Control Number:  AIG PROGRAMS (2019 #3)
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Programs Questionnaires and Grading  3-21-2017.xlsx

Questionnaire Program Admin





			Issue Category			Question / Root Cause


			General			QR Code*


						Program Administrator Name*


						Program Name*


						Insured Name*


						Policy Number*


						Location*


						Effective Date*


						Expiration Date*


						Premium*


						Underwriter*


						Product Line*


						Line of Business*


						Minor Line*


						Currency*


						New/Renewal*


						Spot-Check File*


			Underwriting Analysis			Is the underwriting information sufficient to evaluate the exposure and in line with guidelines?


						The application was not complete (where required).


						Required financial information is not included.


						Loss information not available and/or not within guidelines.


						Open subjectivities (information outstanding) not resolved.


						On renewals, completed Premium and Loss statement not in file.


			Line of Business Analysis			Has required "line of business specific" analysis been performed?


						Auto: Driver evaluations (e.g. MVRs) were not reviewed in accordance with underwriting guidelines


						Property: Required Current Statement of Values not in file


						Property: Required Business Interruption Worksheet not in file


						Property: Required ITV analysis not in file


						Property: The underwriter did not take the required action when the percentage of value was low (or high)  as defined per guidelines.


						Umbrella: Underlying limits and/or carriers are not shown in the schedule of underlying coverage, or are not acceptable per the underwriting guidelines


			Account summary/worksheet			Is the account analysis in the file and has it been fully completed?


						Exposure & hazard analysis has not been completed, and/or acquisitions and divestitures not identified and analyzed.


						Loss analysis incomplete


						Required financial analysis was not done


						Coverage analysis incomplete.


						Underwriting rationale not clearly evidenced.


						Subjectivities not received of not resolved/waived.


			Handling of alerts			Does the file follow applicable clearance procedures and confirm handling of alerts prior to quote?


						Underwriter did not have clearance


						Actionable alerts not handled and documented properly


			Loss Control			Was loss control undertaken in accordance with guidelines and recommendations implemented?


						Loss control service plan not in place and/or being followed.


						Loss control report not reviewed and/or required underwriter actions not taken.


			Cat Modeling			Has Catastrophe modeling been completed in accordance with guidelines?


			Pricing			Is the technical rating produced by an acceptable rating engine and were all variables correctly entered?


						Rating plan or other documentation not in file.


						All aspects of the rating not entered correctly.


						Rater attachment point (deductible/SIR) doesn't match the final policy/binder.


						Rater exposure unit doesn't match application/submission.


						Rater per occurrence limit doesn't match the final policy/binder.


						SIC code is incorrect in the rater, or doesn’t match eSTART and/or the booking system.


						Rater premium charged (final premium, not technical price) doesn't match the booking system


						Rate change was not captured in the rater (renewal business only).


			Pricing rationale			If the actual premium charged is different from the suggested premium in the rater (if applicable), has the underwriter explained the difference (in the analysis or in the rater, as applicable)?


						There is no explanation for the premium charged.


						Explanations for premium charged not acceptable.


			Authority			When the risk is outside the underwriter's authority or profit center's guidelines, is there evidence of a written & item specific referral and approval by the appropriate authority prior to quoting?


						No item specific referral was made prior to quoting


						No approval received prior to quoting


						Was the underwriter within their authority?  If not, was the violation a limits violation, coverage, class of business or credit violation (click 'No' to classify)?


						Limits Violation


						Coverage Violation


						Class of Business


						Credit


						Other


			Manuscript approvals			When manuscript/non-standard wordings and endorsements were used, were they all approved by legal (if required)?


			Booking			Was the account and premium booked properly (coding, tax, reinsurance) and within timeframe and/or guidelines?


						Proper coding instructions not completed.


						Booking was incorrect.


						Booking was outside the time guidelines.


			File Documentation			Are all required documents in the file and were they placed into the filing within the time guidelines?


						Authority approval not documented within time guidelines.


						Manuscript approval not documented within time guidelines.


						Documents not uploaded within time guidelines.


						Final quote not in file.


						Broker or client request to bind not in file.


						Final binder (or line slip for Lloyds business) is not in the file.


						Policy and endorsements are not in file.


			Contract			Were all policies issued within the appropriate timeframe (where applicable)?


						Policy issued later than 30 days due to late instructions from the underwriter.


						Policy issued later than 30 days and underwriter instructions were sent on time.


			Contract of insurance			Do policy terms, conditions and endorsements match the  binder?


						Policy contains an error in limit/SIR/deductible or in a sublimit.


						Mid-term endorsements were not issued.


						All endorsements not issued with the policy.


						Other (explain in detail)


			Compliance			Does the risk meet Safe Harbor provisions or contain a properly completed Risk Transfer worksheet within the underwriting file?


						Properly completed Risk Transfer worksheet not in file.


			OFAC/Sanctions			Has the underwriter properly addressed OFAC/Sanctions, including any assumed reinsurance and any required endorsements?


			Jurisdictional Requirements			Did the underwriter comply with local regulations to the extent applicable (e.g. selected correct form and rate, use of notices, TRIPRA, etc.)?


						TRIA/TRIPRA not properly addressed.


						Contract Certainty not achieved (where applicable).


						Correct form and rate not used (where applicable).


						Required notices not attached to the policy (US Broker Policyholder Notice, Canada Privacy Letter, etc.).


						Surplus Lines protocols not followed (where applicable, U.S. only).


						Proper notification not given to insureds for rate increases, cancellations/non-renewals or coverage changes (U.S. only).


						Required filing for Consent to Rate has not been made and approved in jurisdictions where required.


						New York Free Trade Zone (NYFTZ) procedures not properly handled.


						Kentucky taxes not listed on the policy and/or KY Risk Location Tool not in file.


						All mandatory state endorsements and notices were not properly attached.








Grading Model











						Number of Files Reviewed


						0





						Underwriting Essentials


						Issue Category			Y			N			NA			Number of Issues			% Issue Rate			Score			Good (1)			Sat (2)			NI (3)			Unsat (4)


			UA_AS			Account analysis			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%


			AU_AR			Authority referral and approval			0			0			0			0			0.0%			1			0.00%			≥0%, ≤5%			>5%, ≤10%			>10%


			CT_CI			Contract of insurance			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%


			CMG_OFAC			OFAC/Sanctions			0			0			0			0			0.0%			1			0.00%						>0%, ≤10%			>10%


			CMG_RT			Risk transfer			0			0			0			0			0.0%			1			0.00%						>0%, ≤10%			>10%


			UA_UI			Underwriting information			0			0			0			0			0.0%			1			<3%			≥3%, ≤13%			>13%, ≤25%			>25%


			PC_RA			Use of raters			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%


						Underwriting Components


						Issue Category			Y			N			NA			Number of Issues			% Issue Rate			Score			Good (1)			Sat (2)			NI (3)			Unsat (4)


			UA_CATM			Appropriate use of CAT modeling			0			0			0			0			0.0%			1			0.00%			>0%, ≤5%			>5%, ≤25%			>25%


			UA_LC			Appropriate use of loss control			0			0			0			0			0.0%			1			≤5%			>5%, ≤25%			>25%


			BO_BO_1			Booking of premium			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%


			FD_FD			File documentation			0			0			0			0			0.0%			1			≤5%			>5%, <13%			≥13%, ≤20%			>20%


			UA_AH			Handling of alerts			0			0			0			0			0.0%			1			≤5%			>5%, ≤10%			>10%


			CMG_JR			Jurisdictional requirements			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%


			CT_PI			Late policy issuance			0			0			0			0			0.0%			1			≤5%			>5%, <11%			≥11%, ≤20%			>20%


			UA_LOB			LOB Analysis			0			0			0			0			0.0%			1			0.00%			≥0%, ≤5%			>5%, ≤25%			>25%


			AU_MA_AIG			Manuscript Approval by AIG			0			0			0			0			0.0%			1			0.00%			≥0%, ≤5%			>5%, ≤10%			>10%


			PC_PR			Pricing rationale			0			0			0			0			0.0%			1			≥0%, ≤3%			>3%, ≤10%			>10%, ≤20%			>20%





						QR Code


						Underwriting Essentials Score			1.00


						Underwriting Components Score			1.00


						Final Score			1.00


						Model Grade





Commercial Underwriting Quality Review


    Grading Report
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