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Driver Evaluation and Coaching Checklist 
Agency Name:  ______________________________________________________________________________ 
 
Driver Name:  _____________________________________________ Date:  ____________________________ 
 
Evaluator Name:  __________________________________________ Time:  ____________________________ 
 
Prior to Departing 

Topic Satisfactory Unsatisfactory Comments 

Local Geography 
Company Fleet Policies  
Accident Reporting and Response Practices 
Communication/ Dispatching Procedures 
Pre-trip Inspection 
Seatbelt Use 
Brake Failures 
Tire Blowouts 
Breakdown Procedures 
First Aid/Blood-borne Pathogens 
Safety Equipment 
Vehicle Evacuation Procedures 

 

Performance on the Road 
Topic Satisfactory Unsatisfactory Comments
Right Turns 
Left Turns 
Smoothness: Stops and Starts 
Intersection Awareness 
General Traffic Awareness 
Pulling Into/Out of Stops 
Changing Lanes 
Use of Mirrors 
Use of Hands 
Use of Feet 
Pedestrian Awareness 
Controlling Speed 
Managing Space 
Driving at Night 
Seeing Hazards 
Staying Alert 
Backing Procedures 
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Passenger Relations and Assistant Skills  

Topic Satisfactory Unsatisfactory Comments 

Attitude towards passengers 
Passengers transported in wheelchairs 
 Demonstrates proper lift use 
 Demonstrates proper tie down 

procedures Smoothness: Stops and 
Starts 

 
Grade 

Total # of Satisfactory Markings 
Total # of Unsatisfactory Markings 

 
Pass   Fail   

 
Overall Comments 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
Signatures 
 
Driver:  ___________________________________________________ Date:  ______________________________ 
 
Supervisor:  _______________________________________________ Date:  ______________________________ 
 
 

 
 
 

 
 
American International Group, Inc. (AIG) is a leading international insurance organization serving customers in more than 100 countries and jurisdictions. AIG companies serve commercial, institutional, and individual 
customers through one of the most extensive worldwide property-casualty networks of any insurer. In addition, AIG companies are leading providers of life insurance and retirement services in the United States. AIG 
common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange. 

Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance | LinkedIn: www.linkedin.com/company/aig 

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc. For additional information, please visit our website at 
www.aig.com.All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products or services may not be available in all countries, and coverage is subject to 
actual policy language. Non-insurance products and services may be provided by independent third parties. Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not 
generally participate in state guaranty funds, and insureds are therefore not protected by such funds. 
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