Program Audit
Lexington Program Division conducts annual audits of their Program Administrator business.  The Program Audits are designed  to review performance in 4 critical areas:
· Quality of Underwriting Risk Selection
· Documentation of the Underwriting Process
· Compliance with Approved Filings for Rules, Rates, Rating Plans and Forms
· Operational Procedures

The Program Audit looks at the following:
Quality of Underwriting Risk Selection
· Underwriting Authority / Referral Process
· Risk Financial Analysis, D&B, eStart, etc.
· Loss Control Reports
· MVRs
· ITV Analysis
· Pricing Adequacy
· Signed Applications
· Quality of Producer Submissions
· Account Summary Worksheet
· Account Premium/Loss History
Documentation of the Underwriting Process
· Pricing Methodology
· Experience and Schedule Rating Worksheets
· Quote Letters, Deductible/SIR Proposals
· Timely Binder and Policy Issuance
· Declinations
Compliance with Approved Filings for Rules, Rates, Rating Plans and Forms
· AIG independently approved filings
· DMV Reporting
· Appropriate Form Usage and Guidelines
· Proper Cancellation and Non-Renewal Rules and Regulations (i.e., Proper usage of forms, proper reasoning, timeliness of issuance and proof of mailing)
· Surplus Lines:
* Copy of Affidavits where required, if PA is making the tax filing; or a copy of the verification of tax filing if made by the sub-producer / signed surplus lines letter including sub-producer’s S/L license number and any other requirements determined by NRRA.
* Stamping where required.  Proper stamping should be evident on Declarations pages
Operational Procedures
· File structure
· Policy issuance within 30 days of binding
· Reservation clearance
· Premium Audits
· Self-Audits






