DIVISION 66 PROGRAM ANALYSIS & STRATEGY SUMMARY


	Program Name:  Forest
	Report Date: 7/11/2014

	LOSS CONTROL

	Service Overview
	2014 YTD
	2013
	Comments:

	# Surveys
	87
	118
	

	# Recommendations
	75
	81
	Using forest survey instead of consultative in CA so recs could be submitted.

	Cost
	$73,384
	$166,483
	

	Top Loss Trends PY – 2011 to 2014
$9,584,201
	Auto ($8.86m; 92% total incurred)
	GL/PL ($430,022; 4% total incurred)
	Property ($293,853; 4% total incurred)

	1.
	Collisions (20% incurred; 5% of Claims)
	Equipment Struck Object (35% incurred; 44% claims)
	Fire (56% incurred; 12% of claims)

	2.
	Overturn Vehicles (18% incurred; 12% of claims)
	OverCut Trees (22% incurred;16% of claims)
	Crime (18% incurred; 25% of claims)

	3.
	IV Struck Object or Parked Vehicle (11% Incurred; 14% of claims)
	Prop Damage by Falling Trees (12% incurred;12% of claims)
	Weather related incidents (17% incurred; 37% of claims)

	Top Recommendations
	Auto
	GL/PL
	Property

	1.
	Headlight Usage
	Subcontractor Service Contract
	None

	2.
	Annual Driver Training
	Subcontractor Certificates of Insurance
	

	3.
	Driver Training
	Truck Entering Signs
	

	Top Impact Accounts
	

	1. McFarland Trucking – 380% LR
	Renewed.  One large loss driving ratio.  Loyal grateful insured

	2. Rygaard Logging – 184% - SMS Satisfactory/Not Rated
	Non-renewed 2014

	3. Vinson Brothers – 161% - No SMS
	Non-renewed 2014



	Action Plan, comments, additional issues
	Target Date

	1. Recommendation follow-up improvement – delay in getting responses
2. Develop Auto loss control strategy for the above accounts.
3. Rollout applicable Bulletins (e.g. Dawn/Dusk driving; Inland marine exposures)
4. Overlay Safety Management System (SMS) ratings to the impact accounts.
	



