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AIG PROGRAMS

99 High Street

25th Floor

Boston, MA 02110



2014 Underwriting Guidelines Implementation
FROM:  William C. Harris 





Date: 02/07/2014
TO:
Division 66 Staff
As discussed over the past month, we are in the process of transitioning to the new UW Guidelines, which were recently approved for use.  The new guidelines will accomplish the following:

1. Reformat the current guidelines, giving a new, ‘fresh’ appearance and new branding. 

2. Incorporate AIG requirements where our current guidelines are silent or deficient. 

3. Add language requiring proprietary systems to be in compliance with our filings.

4. Delete Underwriting Guideline language that is included in Qwiknotes.  

5. Add guidance for  ISO ‘refer to company’ rules. 

6. Update forms lists to reflect current forms and editions in concert with our filings. 

7. Better insulate us from risk from Internal Audit, UQR Audit, and Market Conduct Exams. 

In short, we’re going to clearly give the PA everything they need to do their job well and likewise hold them accountable for compliance.   But most importantly, they protect you, the Program Manager, and AIG as an organization.  

Our goal is to have all UW Guidelines transitioned to the new format by 6/30/2015.

The plan is for my staff to take as much as possible from the current guidelines and pre-fill the new template.  The Program Manager will be responsible for editing as needed, particularly in any area that incorporates Qwiknotes, which going forward, will stand on their own.  The guidelines should only state positions or requirements that are unique to the program.    

Given the fact that we are now in to the month of February, it is understood that any Guidelines that were due to be updated during Q1 2014 have an approved extension – through 3/31/2014, and you have the option to incorporate the new format or extend using the current addendum.  

We are going to move forward with converting to the new format as follows:

FOR ADMITTED BUSINESS:

· Lon Levy will endeavor to create new guidelines 30 days prior to ‘expiration’ of the current guidelines and send to the PM’s, starting with those last updated on or after 4/1/2013. NOTE: the PM’s are free to initiate this process themselves, so long as the new guidelines are created in a ‘track change’ mode.  (Please advise Lon in advance so we don’t duplicate efforts.)

· Once completed, Lon will send the draft to the Program Manager, who should review against current guidelines and, while in ‘track change’ mode, edit as follows:

· If there is an error in any of the premium or limits authority levels, make corrections. 

· Where the new guidelines provide anything that is incorrectly listed as a ‘limitation’ in Section 2.9, add it back as an authority ‘grant’ in Section 6.  

· In Section 6, delete all topics separately covered in Qwiknotes, leaving only requirements that are unique to the program. 

· If there are exposures or risk characteristics that are otherwise ineligible, state them in Section 1.2.  

· Unique program requirements (ordering MVR’s, Loss Control Inspections, etc) must be clearly stated in Section 6.    

· Upon completion, email the edited draft to Bill Harris for review and approval. 

· Once approved, we will send the approved Underwriting Guidelines to the PLM.  

· All UW Guidelines should be sent to the PA in a .pdf format and include appropriate ‘deemer’ language.

· Once signed by the PA (or if ‘deemer’ applies), they should be scanned and sent to Lon Levy who will save them in the appropriate file and update the “Master Program Summary Spreadsheet”.

FOR NON ADMITTED BUSINESS:

· No change at this time.  We are in the process of converting the current Non-Admitted guidelines to the new format.   For now, continue to use the current guidelines or addendums.

Frequently Asked Questions:


1. Can I extend the current guidelines by amendment for 2014?  Answer:    Yes, that is an option, but only for current guidelines that expire in January, February, or March, 2014. 

2. Can we extend authority levels beyond what’s been granted in our individual authority (including rules and risk appetite)?  Answer:  No, unless you’ve received prior written approval from someone with such authority.    

3. Our current guidelines contain rules that were previously ‘grandfathered’, can we carry them forward?  Answer:  Maybe!   All such items should be referred to the CUO prior to adding to our new guidelines.   

4. How do I delete limitations found in Section 2.9 included in the template?   Answer:   Add them to the appropriate area in Section 6 as an affirmative grant.

5. Where can I get guidance relative to Refer to Company Rules?   Answer:  Susan Koch.

6. Can we adjust limits and/or pricing authority?  Answer:  Yes, with the concurrence of the PLM and CUO.  

7. Can I convert to the new UW Guidelines using the new template myself?  Answer:  Yes, provided, you make all changes using “track change”.    In addition, all 2014 guidelines require CUO signoff.  


Division Control Number:  AIG PGMS INTERNAL BULLETIN (2014 #2)











Page 1 of 3

