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AIG PROGRAMS
99 High Street
Boston, MA 02110
Internal Bulletin


TITLE:		Program Termination Process, Responsibilities & Monitoring

TO:		Division 66 Staff				Date:   2/14/2017

FROM:		William C. Harris

EFFECTIVE:	Immediately (and Retroactively to Programs Terminated in 2016)

Introduction

This AIG Programs Internal Bulletin serves to outline the process and respective responsibilities when a Program is to be terminated.  Both the PA and AIG Programs are free to terminate a Program at any time subject to the terms and conditions of the PA Agreement which typically provides for a sixty (60) day notice requirement.  However, it is not uncommon for a PA to negotiate longer notice terms to provide them additional time to replace the business in the event AIG Programs initiates the termination.  When longer ‘notice periods’, defined as the time between the first notice of termination and the actual termination date, are agreed to, the PA may maintain the right to renew business and/or write new business, but may only do so subject to our current terms, conditions and oversight.  

Regardless of which party initiates the termination, the following will summarize the practices expected throughout the termination period with proactive monitoring of these tasks by AIG Programs Compliance.

Termination Process & Responsibilities 

1. Program Manager (PM)/Product Line Manager (PLM):
· Notify AIG Programs Senior leadership and all AIG staff supporting the PA (inclusive of AIG staff included in this Chapter) of the upcoming termination
· Request a Program termination letter (see attached) from AIG Programs Legal and upon receipt immediately send to the PA, copying appropriate AIG staff


· Prepares the Termination Authority Addendum, preferably issued concurrent with, but no more than 5 business days after the termination letter Visit the PA within thirty (30) business days (or conduct via conference call if travel is impractical) to review terms, conditions and expectations during the ‘notice period’ and discuss the following:  
· PA Termination letter 
· Termination Authority Addendum - including but not limited to:
· Suspension of new business authority 
· Limited renewal and endorsement authority
· Implement new pricing requirements where necessary
· Implement eligibility amendments
· Where accounts are subject to renewal during the notice period, confirm the PA quote process allows for sufficient time to send conditional renewal notice where required 
· Initial discussion of non-renewal process and related reporting expectations 
· Update premium forecast models and forward to Finance 
· At 70 days prior to the termination date, the Program Manager will either visit or contact the PA to review non-renewal requirements and reporting expectations:
· Implement monthly report provided by the PA summarizing all non-renewals notices sent on upcoming renewals (where required)
· Reconcile PA’s report vs. renewal register throughout the runoff period to confirm full compliance 
· Retain summary documents in shared drive 
· Quarterly status update sent to Compliance  
· Throughout the notice period, conduct random file reviews to assure compliance with the Termination Authority Addendum.  
· Effective on the termination date: identify PA staff that no longer needs access to AIG systems, subscriptions, etc. and advise the appropriate AIG staff to terminate access.  Advise compliance of actions taken  

2. Legal:  
· Upon request, draft a Termination letter in accordance with AIG’s minimum standards and provide to Program Manager for signature
· Letter will include all requirements and expectations during the notice period and post termination 
· Legal will retain fully executed Termination letter
· Confirm that all AIG proprietary rates, rules, loss costs or forms stored electronically is deleted from their operating system  

3. Underwriting Quality Review (UQR): 
· Schedule a review between thirty (30) and sixty (60) days after issuance of the Termination notice to confirm strict adherence to PA Contract terms and conditions of the Termination Authority Addendum:
· If not in full compliance, the matter must be immediately elevated to AIG Programs Legal for additional consideration and remedy 

4. Operations: 
· Confirms system access is limited if needed during the notice period & cancelled after all business is non-renewed.   This includes PA access to the Program Administrator Website
· Collect files, forms, marketing collateral or other AIG owned material or property
· Determine who is responsible for permanent retention of paper or electronic Underwriting Files (per contractual agreement) and if needed, arrange for their transfer to us for permanent storage 
· Premium Processing / Collections – will be ‘business as usual.’  At fifteen (15) months after the termination date, Operations will:
· Notify the functional areas involved in the termination process that all premiums recorded have been paid in full and the Program officially ‘closed’ from an accounting perspective; or
· Refer to MGA Audit for direct collections 

5. MGA Audit:  
· Assume responsibility for resolving all collections issues referred to them and, upon satisfaction, notify the functional areas involved in the termination process that all premium recorded have been paid in full and the PA is officially closed 

6. Claims:  
· Where Claims handling authority has been delegated to a TPA:
· Determine any changes to contractual terms during the notice period 
· Establish termination data to their agreement
· Conduct a final audit to assure proper records transfer  

7. Finance:
· Monitor the terminated PA to assure no premium (except for Premium Audit) is processed in the system twelve (12) months after the termination date 
· Adjust premium forecast models as needed 									
8. Compliance:
· [bookmark: _GoBack]Continue to send PA Bulletins and related directives to PA until all business is non-renewed
· Producer appointments (for admitted business) must remain in place until all business is non-renewed.  After all business is non-renewed and only if the PA is not placing admitted business for AIG, producer appointments should be terminated

Compliance Monitoring

AIG Programs Compliance will establish a process to actively monitor the above noted termination process and required tasks across the functional areas to ensure and document that all requirements have been met.

Any questions on the above information should be directed to Bill Harris.  Thank you.


The information and other material contained herein are proprietary to AIG Programs and intended for internal use only.  Unauthorized disclosure, dissemination, copying or other use of this information and material without the express written permission of AIG Programs is strictly prohibited.
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Program Termination Request Form (Ed 1-17).docx
Program Administrator Agreement Termination Letter 

Request Form



		

Program Administrator Name

		





		

Program Name(s) being terminated (if a program has admitted and non-admitted components, please indicate whether both will be terminated)

		









		

Is AIG or the Program Administrator terminating the program?

		







		

Effective Date Of Termination  

		





		

Termination Notice Period 

		





		

Date Letter Must be Sent to Program Administrator

		



		

Program Manager

		





		

Have the Division Executive and Chief Underwriting Officer been notified?

		







		

Additional Information (if any)

		













		

Product Line Manager Approval

		

Name

		





		

		

Signature 

		





		



		

Date

		













Edition: January 2017


image1.emf
Program Termination  Request Form (Ed 1-17).docx


image2.emf
AlG










