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Introduction
The Post Large Loss Claim Review Process provides us with an opportunity for “lessons learned” from a severity loss.  Reviewing the facts and circumstances surrounding a large loss and what our PA/Underwriter knew of the exposure when underwriting the account provides us with an opportunity to improve our policy language and adjust our guidelines to better insulate us from future losses.  
This analysis will be shared with the Program staff for training purposes. 

What losses should be reviewed?   

Large Loss Claim Reviews will be triggered by the Program Manager based on their review of the MLR – at their discretion.   Losses subject to a review will typically include but are not limited to:

· Any Umbrella loss
· Any DWI losses
· At fault auto driven large losses
· SML losses
· Any loss involving a fatality (single or multiple)
· Any fire loss that is suspicious relative to cause and origin (potential arson)
· Any loss that has a unique or unusual in nature that warrants further review.
· Any loss where there is a question relative to program eligibility.

Who will determine if / when a post large loss review is necessary?

The assigned Program Manager will in most instances initiate the process.  However, all PLM’s/PLO’s and the Division Executive can also request same via the Program Manager.




Post Large Loss Claim Review Process    
· The MLR, which contains a summary of the loss event, will be used to determine which losses may warrant further investigation.   
· PM will distribute product line specific post loss review summary document to the PA for completion or direct the PA to the AIGPROGRAMS.NET website for most recent version.  PM has the ability to add questions to any template with questions unique to the loss.
· All requests will be sent to the PA Underwriting Authority ‘designee,’ and allow two weeks for completion.
· The Program Manager will coordinate and send to the Risk Control Manager who will supply analysis for inclusion on the Post Loss Report. This analysis will include but not be limited to: similar trends throughout the division, review of previous loss control reports, review of claim – loss cause & contributing factors, opportunities to control exposure in the future and/or additional service to provide the account or division. 
· Once completed, loss review summaries will be distributed as follows:
· Risk Engineering:  programslc@aig.com which will store a copy of the MLR and link to the Post Loss Review Report.
· CUO
· PLM
· Appropriate PLO
Internal Training/Data Analysis/Risk Mitigation Strategies  
· Unless advised otherwise by the AIG Programs CUO, the Program Manager and Loss Control will present the lessons learned to the Division Staff from the loss at the next biweekly Underwriting meetings. Discussion will include:
· What factors contributed to the loss? 
· Was the risk eligible for the program and underwritten properly? 
· Is a change in our underwriting approach necessary as a result with this or other programs?
· What efforts have been put in place to mitigate future losses of this nature?
· Large loss trends by LOB will be tracked and linked via the MLR database. 
· Risk Management will develop safety briefs/bulletin on trends, problems, best practices tools and service options available to AIG clients based on the Large Loss Reviews. These can be circulated to PAs and posted to the portal for reference.



Report forms for GL, Auto and Property LOBs are located at AIGPROGRAMS.NET for the Program Administrator’s access.  SOP and copies of the report forms will also be available on the PM Dashboard.  Copies of the completed reports will be stored in the MLR Database for reference. 

Any questions on the above information should be directed to Bill Harris.  Thank you.	
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