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AIG PROGRAMS

99 High Street

25th Floor

Boston, MA 02110



Revised Underwriting Referral Process
FROM:  William C. Harris 





Date: 03/24/2014
TO:
Division 66 Staff
Anytime an aspect of an account exceeds the Program Administrators Underwriting Authority as stated in the Underwriting Guidelines, they are expected to submit a referral to the Program Manager.  The following will summarize process changes we are making to streamline the decision process.  
We are adding the following “Referral Process/Required Documentation” to our 2014 UW Guidelines:

3.6
Referral Process / required documentation
You must refer any underwriting issue that falls outside of the underwriting authority granted by these Guidelines to your Program Manager prior to quoting the account.  Such referral must clearly include the following:

· Reason for the referral (including direct reference to these guidelines that triggers same).

· Supporting documentation, including a completed, current ‘Account Summary Worksheet’ (see Section 3.4).

· Your reasons supporting why an exception to the Guidelines should be made.

· Due date for a response. 

It is incumbent upon You to allow sufficient time for the Program Manager to review all referrals. 

Your Program Manager will respond to you with a decision via email, which you must retain in the underwriting file.  You may not quote or bind coverage prior to receiving written approval from your Program Manager.  

Once approved, where You have established that there has been no material change to the risk and properly documented the file, the approval remains in effect and resubmission is not required at each renewal.*   However, the following exception(s) limit referral approval(s) to the current policy term only:

1. When limited by the Program Manager and stated in their approval email; or.

2.  Any approval for property and/or inland marine coverages for:

· Flood, earth movement, or windstorm in a “wind control zone” (unless otherwise provided in the written approval); or

· Any amount subject value over $40,000,000.

*NOTE:  All referral approvals pertaining to the in force policy must be kept in the current year policy file.

For all referrals that are within Division 66’s authority, assuming we have the information needed to make a decision, our goal is to respond to 90% of all Program Administrator referrals within one (1) business day, with the remainder resolved within three (3) business days.
· If the Program Manager has the authority to approve the referral, they are expected to respond via email to the PA with their decision.

· If the request exceeds the Program Manager’s authority, they should evaluate the referral and, assuming they support the request, summarize their recommendation (including proposed additional premium where applicable) in an email along  with the information provided by the PA, and send to:

1) Their PLM, assuming they have proper authority to resolve without further referral; or

2) For all other referrals, please refer to the appropriate Product Line Officer (PLO) or Specialist (see below) responsible for the line being referred,  cc their PLM; or

3) For any item that requires a referral to the SME CUO, refer to the Programs CUO, and cc their PLM and appropriate PLO or Specialist.

It’s incumbent upon the PLM to apprise their staff of their authority by product line to facilitate this process.  

The appropriate Product Line Officer or Specialist (send email to both primary and backup) are:


Automobile:

Susan Koch, or Rick D’Alfonso


General Liability:

Rick D’Alfonso; or Rik Knowlden


Professional Liability: 
Rik Knowlden; or Rick D’Alfonso


Umbrella:

Susan Koch; or Rick D’Alfonso


Property:

Jim Parker; or Christine Sullivan

In the event a referral to the Global SME CUO is required (or his designee if he is unavailable), our goal is to have a decision within one additional business day.  

Please make certain that the email subject starts with “Named Insured/Effective Date/New or Renewal/ REFERRAL”
Miscellaneous comments:

· The Program Manager is responsible for the timely completion of all fields in the Referral Tracking data base on the shared drive.

· The Program Manager is encouraged but not required to discuss all referrals with their PLM, including those referred to others for approval.  

· Our focus should be limited to the account aspects that are prompting the referral; we should take care not to use it as an opportunity to re-underwrite an account. 

· Manuscript endorsements are not included in this target given the dependency on legal for approval.  

· All approvals must be sent via email.

· Going forward, assuming there is no material change to the risk, our referral approvals are ‘evergreen.’

· For Casualty lines, resubmissions are not required unless directed by the person approving the referral and an expiration date prominently stated in the approval email.   

· For Property referral approvals, you may at your discretion (and so long as it’s within your authority) include an inflation guard provision within the email approval that allow flexibility and reduce the number of future referrals.  The Property PLO will provide you with approved wording.

Note:  while our approvals are “evergreen’, the Program Manager may at their discretion insert an ‘expiration date’ on any approved referral.  
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