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To ensure consistent adherence to the development of an effective business planning process to drive profitable growth and for those qualified Programs the development of a stewardship process to ensure continued strategic alignment between US Programs and the Program Administrator. 

All Programs will have a business plan which will be aligned with the date of the profit study and UQR review, thus moving away from a common yearend review to one which is staggered throughout the year. Those Programs with premiums greater than $10M will also have a stewardship meeting.  This meeting will also be aligned with the profit study and UQR. The business plan will document the resulting issues, goals & expectations discussed during the stewardship.


1.0 Business Planning Process – All Programs regardless of premium size 
 
1.1 Annual Profit Study Calendar

Actuarial will develop a calendar identifying target dates for the release of each Program’s profit study.  The profit studies will be rolled out on a staggered basis throughout the year. The profit study calendar will be maintained and permanently stored in the Stewardship folder within the Divisional Share Drive.


X:\DIVISIONAL\Stewardship\2020\Schedule


1.2 Business Plan

To assist the AIG Program Manager with the development of a plan which drives profit, a business plan template has been created. It is expected that every plan result in an underwriting profit.  The template allows the Program Manager to enter different rate, retention scenarios, etc. to determine how each lever impacts the overall profitability of the Program.

Each business plan will include goals and objectives for the upcoming year developed to drive profitable growth.  Critical KPI’s will be identified and monitored on a quarterly basis to ensure goals & objectives are on track and where necessary alternative actions are identified and implemented. 

All business plans are to be submitted for approval a minimum of two (2) weeks prior to release to the Program Administrator.  All plans must be approved by the PLM, Head of Program Development and Head of Programs prior to releasing to the Program Administrator. 

When completed, the executed business plans will be permanently stored in the Stewardship folder within the Divisional Share Drive.


X:\DIVISIONAL\Stewardship\2020\Business Plan




1.3 Program Overview
To ensure we have updated information on each Program Administrator and respective Program, the Program Overview should be updated on an annual basis in conjunction with the business planning process.  

When completed, the updated Program Overview will be permanently stored in the Stewardship folder within the Divisional Share Drive.

  
X:\DIVISIONAL\Stewardship\2020\New Program Overview





2.0 Stewardship Meetings 
Stewardship meetings will be held for those Programs with premium greater than $10M (exception to this is Little League Baseball). These will be conducted in person, preferably at the Program Administrator’s office and will be aligned with the profit study and UQR review.  The key issues, goals and expectations for the next twelve (12) month period will be documented in the business plan.

2.1 Stewardship Participants
At a minimum, participants should include:
a. Program Administrator/Program Manager (the individual to whom we delegate authority)
b. AIG Program Development
c. AIG Product Line Manager
d. AIG Program Manager
e. AIG Program Chief Underwriting Officer
f. AIG Program Product Line Officer 
g. Actuarial

Depending upon the Program, participation may be expanded to include additional business function leaders.  If additional functions are included the Program Manager must ensure that value is brought to the discussion. 
a. Claims
b. Operations
c. Product Development
d. Risk Management 
e. Legal
f. MGA Audit
g. UQR


2.2 Stewardship Meeting Content
The Stewardship meeting is the Program Administrator’s opportunity to shine, to once again demonstrate their expertise in the niche, knowledge of their business and reaffirm that AIG made the right decision in partnering with them.  The majority of the meeting should be the Program Administrator talking with AIG listening and asking thought provoking questions.

While it may not be necessary for each business function to participate in the stewardship meeting, the Program Manager should consult with each to identify any issues or trends which may need to be addressed with the Program Administrator.  These discussions should include:

a. Operations
a. Account Current & Premium Feed issues
b. Commission Exception Report issues
c. System User updates
d. Category Based Risk Assessment issues
b. Claims
a. Claim Trends & Benchmarking Overview
b. Profile Analysis
c. Claims in Suit
d. Claim Lag Time
e. Deductible/Recovery issues
c. UQR
a. Results of most recent review
b. Review of recommendations and update on implementation
d. Risk Management
a. LOB Loss Analysis
b. Surveys & Assessments
c. Value Add Services & Usage
e. Product Development
a. New Product Needs
b. Filing Updates
f. Actuary
a. Rate Need
b. Profit Study Trends
c. Profit Share


g. MGA Audit
a. Audit issues
b. Financial concerns/changes



2.3 Stewardship Meeting Template

To ensure constancy in how we approach each stewardship meeting we have developed a power point template to be followed.

The completion of the stewardship template should be a joint effort between the AIG Program Manager and the Program Administrator.  The completed stewardship power point presentation should be submitted for review to the PLM and Head of Program Development a minimum of two (2) weeks prior to the scheduled meeting. The presentation should be distributed to all participants one (1) week prior to the meeting allowing for sufficient review time. 

When completed, the stewardship presentation will be permanently stored in the Stewardship folder within the Divisional Share Drive.

   
X:\DIVISIONAL\Stewardship\2020\Stewardship Presentation Template
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