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AIG Programs has developed the Delayed Processing Report to identify Division 66 Policy and Endorsement transactions that have been processed in excess of 90 days past the effective date of the transaction.  This report is produced and distributed on a monthly basis shortly after month end closing by the Lexington Reporting Center of Excellence (COE).  Each monthly report is uploaded to and retained on SharePoint.  The Excel spreadsheet report contains 4 separate tabs as follows:
1. Compliance Summary – Endorsements
2. Compliance Details – Endorsements
3. Compliance Summary – Policies
4. Compliance Details - Policies 
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In the Summary tabs (1 & 3), the output shown in the upper left of the spreadsheet is the result of the criteria selected in the 3 filtering boxes in the upper right of the spreadsheet.  As noted in the screen print above, the 3 filtering boxes allow the user to select 1 or more (1) Program Administrators (PA Name), (2) Program Names and (3) Compliance Bands.  The Compliance Band filter (3) allows the user to identify the PAs and Programs that are processing transactions in a timely fashion and identify those that are not (i.e. with transactions greater than 90 days post effective date).
Upon the identification of the PAs and Programs not processing transactions in a timely fashion, the user can go to Detail tabs 2 & 4 to obtain the transactional detail associated with the results shown in Summary tabs 1 & 3.  Detail Tab 2 would identify the Endorsement detail obtained in Summary Tab 1 while Detail Tab 4 would identify the Policy detail obtained in Summary Tab 3.  The screenshot below illustrates an example of the detail provided via Tab 2.   
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Prior to the distribution of this report, Division 66 Compliance analyzes the report and summarizes the data to highlight the following items requiring Program Manager review, analysis and response:
1. Top 5 Programs with highest Endorsement Transactions processed in excess of 90 days.
2. Top 5 Programs with highest Endorsement Premium processed in excess of 90 days.
3. Top 5 Programs with highest Policy Transactions processed in excess of 90 days.
4. Top 5 Programs with highest Policy Premium processed in excess of 90 days. 		
Upon delivery of the report, the Program Managers for the impacted Programs associated with the above noted categories are asked to investigate as to why these transactions are delayed and respond to Compliance within two (2) weeks of receipt for a compilation of the results.  The underlying issues that have caused such delays are addressed and/or remedied by the Program Manager, if possible.  Some delayed transactions will be due to reasons beyond the control of the Program Administrator (e.g. NexGen system errors), and, as such, these items can be removed from subsequent monthly reports until such time as the error has been fixed, etc.  The responses provided to Compliance are compiled and retained on a tracking spreadsheet which is maintained on the AIG Programs Shared Drive.
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